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LCI Instructor Conditions of Satisfaction (CoS):

e Must be a Corporate Member (which includes vendor, Lean consultant, CPA, higher education, owner
or law firm) of LCI in good standing.

e Represent and uphold LClI's values and principles including the mission to create:

o Fundamental Principles
o Common Language aligned with LCI Glossary
o Basic Practices

e Use LCI education course materials for presentations at any LCI-sponsored event including LCI
Congress, Lean in Design Forum, national or local CoP events and webinars.

e May use the LCI education course material for internal company training if the training is led by the
LCI Instructor.

e Honor all Lean Construction Institute trademarks (Last Planner® System, Last Planner®, LPS™) and
give LCI credit on any LCI education material used.

e Recognize that the LCI Instructor qualification is intended to ensure quality instructors for LCI materials
and is not to be used to represent certification in any manner.

e May personalize the LCI education course deck to add stories and experiences for the participants,
however will not deviate from values and principles noted above, nor will remove, hide or otherwise
alter the standard slide deck.

e  Will work with event coordinators to ensure event budgets are met as relevant to their fees and travel
expenses.

e  Will actively support the local CoP.

e  Comply with an annual review and re-evaluation process to maintain status.

e Provide training as an extension of LCI, in alignment with above

e Provide instructor and attendee feedback for continuous learning via plus/delta and LCI evaluation

forms and/or surveys.



