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NOLA Lean – Making a 
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NEW ORLEANS – COMMUNITY OF PRACTICE
BY THE NUMBERS

2017
FEBRUARY

FIRST EVENT

A Community of 630+ AEC Professionals

2018
16%

GROWTH

2019
42%

GROWTH

2020
23%

GROWTH

2021
13%

GROWTH

10+/- Core Volunteers
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The Spark

© LEAN CONSTRUCTION INSTITUTE



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

Where it all began...
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2015 – LCI Congress - Boston
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2016 – LCI Congress - Chicago
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January - 2017
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CoP Lean Coffee
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CoP Gemba Walk at Tulane Business School
May 2017
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COP – Gemba Walk – Tulane Business School

Tulane Business School Gemba Walk
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COP – Gemba Walk – Tulane Business School 

Tulane Business School Gemba Walk
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Business Case for Lean
August 2017
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Business Case for Lean Luncheon
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CoP Gemba Walk at Ochsner West Tower
October 2017
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CoP Gemba Walk at Ochsner West Tower  

Ochsner West Tower Expansion Gemba Walk
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Ochsner West Tower Expansion Gemba Walk
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Gaining Buy-in
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Why NOLA LEAN?
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61% PROJECTS BEHIND SCHEUDLE 

73%
OF PROJECTS

OVER BUDGET

96% OF CONTRACTORS CONCEREND 
ABOUT ADEQUATE SKILL LEVELS

F M I  C O R P O R A T I O N

35% TIME SPENT ON NON-OPTIMAL
ACTIVITIES
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PERSISTENT 
COST PRESSURE FROM 

TIGHT BUDGETS

INCREASING NEED 
FOR ADAPTABLE 

STRUCTURES

EVOLVING 
CUSTOMER NEEDS AND 
GREATER FOCUS ON

TOTAL COST OF OWNERSHIP

HIGHER DEMAND 
FOR SIMPLIFIED AND 

DIGITAL INTERACTIONS

PERSISTENT SCARCITY 
OF SKILLED LABOR

1 3 52 4

McKinsey & Company, 2020

DESIGN + CONSTRUCTION IS CHANGING
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Opportunity for Industry Improvement
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DATA – Participation by Stakeholder
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Developing Resources & Rhythms
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The Right Ingredients

42

A3
Strategic Planning
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with every effort, make it count!
Make it a team sport!

43
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Developing Resources Through Partnering

The power of association

44
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Developing Resources through Student Engagement

Build & flexing the team’s teaching skills

45
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2020 2021 2022

Developing Resources through Sponsorships
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Developing Resources through Sponsorships

47

2020 2021 2022
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Developing 
Rhythms 
with 
Visual 
Management

Mural!!!
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Practicing Facilitation 
Tactics to Fuel Better 
Discussions

49

Lean Coffee 
facilitation on auto-

pilot

• Plus/Delta
• Breakout Discussions
• Just-in-time Ice breakers!
• 1-2-4-All
• TRIZ
• Liberating Structures!!!

Workshops
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50

Where Lean Methodology and DEI Converge
August 2020



© LEAN CONSTRUCTION INSTITUTE

L E A N  G U M B O :  T H E  R I G H T  I N G R E D I E N T S  F O R  P R O J E C T  S U C C E S S

51

NOLA Lean Day 
July 2021
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Leading Through a Crisis and the Aftermath
A Panel Discussion

October 2021
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Communities of Practices create space for...
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Tom Weathers, Landis Construction
tweathers@landisllc.com

Rebecca Cooley, AOS
r.cooley@thinkaos.com

Greg Lusignan, Broadmoor
glusignan@broadmoorllc.com
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Rate Presentations in the App
Continuous improvement: give 
presenters your feedback by taking the 
session evaluation! 

1. Find the session under “schedule”
2. Click on it then scroll down
3. Click “core program evaluation”
4. Complete the 5-question 

evaluation
This information will determine the top 5 
presentation teams and the top Live Lab
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In the spirit of continuous improvement, we would like to remind you to 
complete this session’s survey! We look forward to receiving your 
feedback. 
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Thank you for attending this presentation. Enjoy the rest of the 24th Annual
LCI Congress! 
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